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ADMINISTRATION
For the fiscal year 1970-71, it cost $598,468.55 to run
the Department and to provide services to all homesteaders.
To carry out its programs, there were 40 authorized positions
and a policy-making Commission of seven members with
the Director of the Department serving as Chairman.
On January 18, 1971, william G. Among, with more than
a5 years of government service, was appointed by Governor
John A, Burns to head the Department.
Cognizant of the eventual expansion of the Department's

he 1971 Legislature approved 12 new

programs and activities, t
positions, of which one was filled just before the end of the

fiscal year and every effort is being made to fill the remaining 11

positions with the help
In the meantime, there has been tremendous increase in

overtime work to keep the Department's operations
at its normal pace.

of the Department of Personnel Services. .
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In spite of changes in administration, leadership, and direction,
the employee personnel produced praiseworthy results in
serving those citizens of Hawaii who needed services of one
kind or another from the Hawaiian Homes Commission and the
Department of Hawaiian Home Lands.

This year was marked by an increase in the interest on the part
of the employees in professional development. The number of
employees training in and out of the Department was much
larger than the year before. The lotal manhours received in
training by all employees was nearly 400 as compared to 261 the
previous year. The drastic increase was due to the accelerated
program, encouraging staff to participate in conferences and
workshops such as housing; redevelopment; agriculture;
program, planning and budgeting, to name a few.

SERVING THE HAWAIIANS

The Hawalian Homes Programs have certain benefits for people
of Hawaiian ancestry. The Department provides lease for home,
pastoral and agricultural lots for $1.00 a year to anyone with

at least 50% Hawaiian blood and 21 years of age at the time of
application, It is a program which provides assistance to
Hawaiizns to achieve and to compete within the community.

The need for homes in the Hawailan Homes Programs has
grown steadily over the years and is the most pressing need at
the present time as reflected below.
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APPLICATION WAITING LIST — JUNE 30, 1971
ISLAND

OAHU: ‘
Nanakuli ......... e e eeeenaas 187
Kewalo-Papakolea ............ ereranaaas 161
Waimanalo .......covviennn i ereeraiaaes 885
Area Not Specified ....... i eeracan e . 939

HAWAIIL;
Keaukaha-Panaewa-Waiakea ...... veve... 152

...........................

Kawaihae ..... e ireareaanas PR 39

KAUAIL
Ansahola ..... e ree e Creeeanaa 65
Kekaha ..........ccco0nvnn Cerareareaan 24
Puu-Opae ....... D . R 4

MAULIL
Paukukalo ............. Ceteneaniaeeaen .. 205

205

MOLOKALI:
Heolehua ....... e eireaareeaaarey ... B4
Kalamaula ....... e reersaseerenen veeess 19
Ome Alif ...covviiveninnannness R ¥
Kapaakea-Kamiloloa ............ P |

128
GRAND TOTAL ....vvvvvvvrenennnss, 3,028

As in the past, more families applied for Hawaiian homestead
land than could possibly be placed. This past year, the
Department could not assist a mejority of these families due to

the limited funds 10 construct enough homes, since ils resources &
allowed for construction of only 30 homes each yoor throughout R
the State of Hawaii. g
Historically, financing of homestead projects which would help b

qualified Hawaiians through tho Hawaiian Homes Program
has been inndequate, Although much land was set aside for the
program by Congress in 10820, funds needed to devalop the

lands were nover adequate. Likewise, the funds with which to Ry
holp homesteaders to build decent homes or to get them started : :;
properly in their farming or pastoral ventures woro insulficient. *(
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The 1971 Legislature was greatly concerned about the criticai
need for more homes for qualified Hawaiians, including
replacement and repair needs of existing homes. Thus, it
appropriated additional funds and asked the Department to
construct 485 residential homes throughout the State during the
biennium 1971-73.

Immediale steps were taken to hire a cansultant and plans are
under way {o construct 83 homes in Waimanalo, Qahu;

40 at Paukukalo on the island of Maui; 46 at Panaewa on the
Big Island; and 40 in the Anahola area on Kauai, which are all
slated to be compleled in 1972 and early 1973,

In addition, the staff stepped up its screening of applicants,
a “crash program,” to find out who might be considered
as potential homesteaders when these homes are completed.

During this fiscal year, under Act 239, Session Laws of Hawaii
1969, funds were provided to purchase 43 model homes from

the Governor's Housing Fair, These homes are located on
homestead lands — 25 in Nanakuli, Oahu; 9 in Waiakea, Hawaii;
7 in Paukukalo, Maui; and 2 in Waimea, Hawali.

Although the homes, constructed by 28 different contractors,
were considered to be low-cost homes in the price range of
$13,450 to $19,966, the Department has found it more economical
to put the homes out for bids,

Additional funds from Act 239 were also allocated to build

34 new homes in the Nanakuli subdivision, plus four replacement
homes in Kewalo-Papakolea, four in Waimanalo and

17 on Maolokai.

In August, 1070, the Model Cities Agency and the Department
waorked out a program for construcilon of homes in Nanakull,
Funds lor such loans to homesteaders were on a 50-50 basis
at 2% % interest rate and four loans were funded under

this program for replacement of homes,
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The Department also utilized resources, such as those authorized
by Acl 4, Session Laws of Hawaii 1865, lo grant second
mortgage loans in an amount not to exceed $10,000.00 per
applicant, so that qualified Hawaiians may live on
non-homestead lands. These monies were borrowed from the
Hawaii State Employees' Retirement Byslem,

A total of 26 such loans were granted and the outstanding
debt ceiling of $375,000 borrowed from the Retirement System
was depleted in March 1971. Al the end of the fiscal year,
there were 81 applicants on the waiting list for these

second mortgage loans.

Total Summary On Loans Number Total
Approved  Amount
New Homes ............ canaas e 151 $2,407,138.00
Replacements and Repairs of Homes. ... 103 286,943.00
Total ......... RO ver.. 264 $2,694,081.00

It appears that the function of the Department is merely to
provide housing for qualified Hawaiians. However, if one can
visualize approximately 2,050 homes of various sizes, housing a
population of slightly over 13,000, one can se€ that a variely

of services must also be provided.

The Department has allotted space at the various homestead
projects to meet the needs of tamilies and individuals by
encouraging them o improve their standard of lHving and {o
participate in the mainstream of community life, thereby
preparing them to emerge from dependency and become fully
participating citizens in the society of today.
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This past year, with the help of various community ngencies,
both public and private, day caro centers, head start programs,
public health and safety programs, a8 well ns organized
recroational activities, to name a fow, were conducted nt the
homestoad areas throughout the State,
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USE OF THE LANDS

Although there are estimated to be approximately 180,000 acres
of land sel aside and designaled to the Department, not all
the lands can be used for homesteading.

Some are located in remole areas, the lack of water in many
districts, the designation of large areas as forest reserves, deep
valleys and steep mountain sides, while there are parcels of
land predominantly of lava, among others,

This past year, on Molokai, there are 175 lots of an average of

40 acres each in and around Hoolehua. Almost all of these

lots are under pineapple cullivation with a small number devoted
to truck farming. The 181 homesteaders who have agreements
with Dole and Del Monte companies grossed a tolal of
$263,424.49 as a result of 74,773 tons of pineapples that were
harvested during this period.

In addition, there is a total of 83 homesteaders who are
participating in the Department’'s Community Pasture Program,
ralsing cattle on 15,000 acres of land,

In the Kalamaulu area on Molokai, those with residential
homestead lots of nearly four acres, about a dozen small farmers
praduced truck crops, flowers, poullry and hogs.

On the island of Hawaii, agricultural lots are located at Kamuela
in the Waimea district, and also at Panaewa which is just
on the oulskirts of Hilo.

There is o waiting list of 184 applicants for agricultural and
pastoral lands in Kamuela, where the Department has

been caulious in making more lands available due to the scarcity
of irrigalion water, as experienced in the past during

severce droughts.

For the fiscal year 1970-71, eleven loans wera granted for
agriculture and farm purposes, totalling $48,310,
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